Victoria BMX – General Meeting

March 24, 2011

Called to Order: 7:03 pm

In attendance: 15, plus 3 late arrivals and 1 early departure

Terry Sheldrake called the meeting to order and introduced himself and the other board members in attendance.  Michelle Sawatzki send her regrets that she would be arriving late.  Jeremy Thorton sent his regrets, but wished to reiterate that he would be holding riders clinics during the course of the season.  He intends to charge a small fee for these clinics and then donate the funds back to the club.

Terry reported lots of progress over the winter.  The new website is up and running, with Jessica Veinot developing the site, in conjunction with Tara Brosius, and then turning the regular maintenance over to Tara.  The new host is islandnet.com, who are now sponsors for the club, so that we have no hosting fees, only the cost of the domain name to cover.  Our new website address is www.victoriabmx.com.

Michelle Sawatzki arrived at 7:08 pm.

The cookie dough sale fundraiser before Christmas raised $300.00.  This money was used to partially fund the development of the new website.

Chris Jefferies was unable to continue with the old website, so it quickly became evident that the club needed a functioning website.  The new website will cost an additional $300-400.00, and is I-phone friendly, including the calendar of events.  Michelle Sawatzki will keep a running account of our local track riders’ points on the website, and there will be a buy and sell section, maintained by Tara Brosius.

Terry then reported that we have the Sheradon Four Points Hotel as our official host accommodations, with $5 from every night booked by BMXers going to the club.  Additional sponsors are South Island Agregate, who have donated the screening material, and Volk Trucking, who are hauling it for us.

Terry reported that all riders who participate in work parties will be eligible for local rider points.

The ABA have provided us with 5000 free pamphlets and some posters.  The only problem is that they have a typo in our website address, which reads www.greatervictoriabmx.com.  So the “greater” will have to be covered or blacked out on all of them, before distributing.

Terry also advised us of the new 4x mountain bike class available for this year.

Tara Brosius plans to promote the club at local schools, such as Ruth King, Happy Valley, and others.

ISN magazine will publish submitted articles with photos.  This may be another great publicity tool for us.

Todd Martin and Terry Sheldrake met with the Board of Directors of the Juan de Fuca Recreation Centre.  They asked for a 5-year lease.  The board countered with 1 year.  They are hoping to get 3 years.  They have indicated that they will clean up the shed area, and will get their staff to close and lock gates when they leave the track area.  They have also promised that better signage is coming, and are supportive of our National race.

Our VIC is set for May 20, 2011, and will take place under the lights.  Our PRC will take place on May 21st, complete with pancake breakfast.  Our National race is set for July 8 through 10, 2011.  There will be 12 free race slots for volunteers, less those given to any ABA CN staffers we use.

Terry told us that the start hill will need to be adjusted, along with various other things required by the ABA for a National race.  The ABA will provide a guide outlining all their requirements.  We will need to form a Nationals committee.

The club needs a logo.  We have one family member who is going to submit something for us to consider.  Other submissions welcome.

Terry indicated that the JDF Clubhouse will be available to us for the National race, for a small fee.  Also the bathrooms and showers will be available.

He then mentioned that JDF is considering charging us for hydro, although there is no meter to measure our usage.

We will be paying rent of $1.00 per year, and must keep a log of volunteer labour and donations to show what we put into the track in lieu of paying higher annual rent.

He and Todd then told us that camping will not be allowed for the Nationals.  A minimal security presence has been approved though.

The PCR finals will be in Nanaimo on August 17-21, 2011.  Wednesday is a double point race.  The Race For Life will be held on Friday, with another double point race on Saturday, and the PCR final for triple points on Sunday.  There will be no camping available at the track on Sunday due to another event being held that day.  Tara Sheldrake is planning to reserve a small number of sites at the Living Forest, as this was the popular choice.

Dorothy Tudor reported that she and Dana are planning our Race For Live, which will be in memory of their mother, Phyllis.

Todd Martin reported that he would welcome any and all help, and that he is urging Darrel and Kyle Mitchel to help with upgrading the track, since we have sent them a lot of valuable business.  This was followed by a general discussion of the condition of the track.

Annabelle Harrington distributed the June-September, 2010, and October, 2010-January, 2011, financial reports.  The club has a current bank balance of $4525.61

Terry Sheldrake then asked for a motion to pay the outstanding balance website.

Motion: Allan Graham motioned that the club pay up to $400.00, including taxes, to complete payment for website development to Jessica Veinot; 2nd by Dorothy Tudor; carried.

Dorothy Tudor left to return to work at 7:51 pm.

Todd Martin pointed out that it will be necessary to budget for track preparation for our Nationals, and that a committee would have to be formed to handle this.  He also mentioned that some fencing would be needed.

Terry Sheldrake pointed out that we will also have to finance through the club and through additional fundraising the National pro purse.  We will need community sponsors for this.

Tara Brosius reported that she will return her attention to fundraising right after the Chilliwack Nationals, as she is currently focusing on the website.

Allan Graham reported that he has put together a Public Address system.  The one we used last year is a 35 watt home stereo-style system, and was pushed to its limit.  That system will not be sufficient for the Provincial or National races.  The PA system he has pieced together over the winter is 400 watts.  He is testing the possibilities of mounting the speakers on the roof of the moto shed, with the amp controlling the sound from inside the moto shed.  It has cost him approximately $650.00, and includes 3 speakers, plus 2 of the larger ones from the old system, giving us 5 speaker in total now, with the option of adding up to 3 more speakers later, if needed.

Allan then mentioned that he may have a source for regular donations of refundable recyclables for the club, and asked if they could be stored over the short term in the shed.

James Graham asked if he could contact media outlets like CHEK News, with the hope of getting a local media personality to ride the track for publicity.

Tara Brosius reported that anyone wishing to submit feedback, requests, or information please feel free to use the contact form on the website.

Terry Sheldrake mentioned that the club is looking for good starting music, so please make suggestions.

The next general meeting will be held on April 20, 2011, at 7:00 pm, at the JDF Rec Centre.

Motion; Terresa Lewis motioned to adjourn at 8:20 pm

Minutes: Terresa Lewis.

